John 21
Jesus commissioned his disciple to continue his ministry John 20.21. Here we find that they were fishing in Lake Galilee.

Read John 21. 1-14.

John does not explain why the seven disciples were fishing when they had been commissioned by Jesus to continue his ministry. There are a range of explanations. Economic necessity or family pressures could be the reason. Alternatively, it could be that Peter felt devastated and ashamed about his denial of Jesus and had no will to continue. As the leader, he could have persuaded the others to follow him. Another explanation is that they were waiting for the Holy Spirit. 
These events on the edge of Lake Galilee show conclusively that Jesus really did meet with the disciples and that it was not simply a vision. The description makes a reality of the resurrection. A vision could not direct them to the place where there were fish. A vision could not light a fire. A vision could not cook a mean and share it out.
Read John 21. 15-19

Jesus and Peter had now probably moved away from the other disciples and were walking along the shore of the lake - see verse 20. This conversation was a healing  process for Peter. Possibly the fire evoked in Peter a recollection of standing by another fire when he denied his Lord. This could have been the opening of the wounds ready for Jesus to heal it.
When Jesus said: ‘Do you love me more then these’? It is unclear what he meant. He may have been referring to the other disciples present, or to the boat and the fishing gear. 

Jesus put a similar question to Peter three times because he denied him three times.

The healing process extended over three questions and three responses. The statements of Jesus show that Peter was not just forgiven, but fully re-instated. He was given a task to do. The repetition of the statements would leave no doubt in Peter’s mind that the guilt of denial  had been removed. Peter experienced the love of Jesus in this conversation  and the record in Acts shows that he did show that same love to others as he fulfilled his commission. There is a tradition that Peter was crucified upside down.
Read John 21. 20-25

Peter, having understood that his role was to be a shepherd of the followers of Jesus and that his life would end in martyrdom, understandably wanted to know about the role and how John’s life would end. Jesus’ reply gave rise to a rumour that John would not die before Jesus returned. This is the only direct reference in the gospel to the return of Jesus.
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